milkMme

m Oat milk at the push of a button




Oat Milk CO, Footprint Problem
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Oat Milk

(contains 100g oats)

ﬁ
£ 1.80
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HEAT TREATMENT

e heat-treat the

roducts prior to

W
P
packaging = with UHT or
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Problem
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Quality

UHT
treatment
reduces
nutritional
value



Solution

| °° oat milk food-
processing
machine

*Push button and get fresh oat milk,
straight from oats and tap water#*




Solution

| °° oat milk food-
processing
machine

Same truck load + same packaging
= 10% more oat milk




Impact
Sustainability Price
Cut packaging  Cut packaging
& distribution & distribution
emissions costs
Produces Costs
27% 30%
less CO, less

Solution

Quality

Produced
freshly, on-

demand

Retains

100%

nutrients



Feasibility

Prototype

Result:

Produces a simple
oat milk from oats
and water

Cost per unit:
€315

Time:

1 week part-time

Traction



Traction

Feasibility & demand

Prototype Product-Market-Fit

* Result: « Strong interest;

Produces a simple validated with

oat milk from oats package-free

and water supermarkets and
« Cost per unit: premium cafeés

€315 - However concerns:
 Time: Needs to be small,

1 week part-time quiet, and food-safe




